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Notice of Cabinet 
 

Date: Wednesday, 10 February 2021 at 10.00 am 

Venue: Teams Meeting 

 

Membership:  

Chairman: 
Cllr D Mellor 

 

Vice Chairman: 
Cllr P Broadhead 

 

Cllr M Anderson 
Cllr M Greene 
Cllr N Greene 
Cllr M Haines 
Cllr M Iyengar 
 

Cllr R Lawton 
Cllr K Rampton 
Cllr M White 
 
 

Lead Members 
Cllr H Allen 
Cllr S Baron 
Cllr N Brooks 
 
 

 
Cllr B Dove 
Cllr B Dunlop 
Cllr J Kelly 

 

All Members of the Cabinet are summoned to attend this meeting to consider the items of 
business set out on the agenda below. 
 
The press and public are welcome to view the live stream of this meeting at the following 
link: 
 
https://democracy.bcpcouncil.gov.uk/ieListDocuments.aspx?MId=4260 
 
If you would like any further information on the items to be considered at the meeting please 
contact: Sarah Culwick (01202 817615) or email democratic.services@bcpcouncil.gov.uk 
 
Press enquiries should be directed to the Press Office: Tel: 01202 454668 or 
email press.office@bcpcouncil.gov.uk 
  
This notice and all the papers mentioned within it are available at democracy.bcpcouncil.gov.uk 
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CHIEF EXECUTIVE 
 

 

2 February 2021 
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AGENDA 
Items to be considered while the meeting is open to the public 

1.   Apologies  

 To receive any apologies for absence from Councillors. 
 

 

2.   Declarations of Interests  

 Councillors are requested to declare any interests on items included in this 
agenda. Please refer to the workflow on the preceding page for guidance. 

Declarations received will be reported at the meeting. 

 

 

3.   Confirmation of Minutes 7 - 14 

 To confirm and sign as a correct record the minutes of the Meeting held on 13 
January 2021. 

 

 

4.   Public Issues  

 To receive any public questions, statements or petitions submitted in accordance 
with the Constitution. Further information on the requirements for submitting these 
is available to view at the following link:- 

https://democracy.bcpcouncil.gov.uk/ieListMeetings.aspx?CommitteeID=151&Info
=1&bcr=1 

The deadline for the submission of public questions is 4 clear working days before 
the meeting. 

The deadline for the submission of a statement is midday the working day before 
the meeting. 

The deadline for the submission of a petition is 10 working days before the 
meeting. 
 

 

5.   Recommendations from the Overview and Scrutiny Board  

 To consider recommendations from the Overview and Scrutiny Board on items not 
otherwise included on the Cabinet Agenda. 

 

 

6.   Quarter 3 Budget Monitoring 2020-21 15 - 60 

 This report includes 2020/21 budget monitoring information for the end of 
December 2020.  

The projection for the 2020/21 revenue account is a balanced position after Covid-
19 pressures, mitigation action and other budget variances are reflected.  

The forecast service pressures due to the pandemic have grown since the 
December report particularly from further loss of income due to the third national 
lockdown. The overall position has improved, however, as the government has 
mandated that collection fund deficits arising from reduced levels of council tax 
and business rates collection are spread over the next three years. These 
previously reported pressures for the current year budget instead impact on the 
budget for 2021/22 and future years of the medium-term financial plan (MTFP). 

It is proposed in this report that as a result of the improved position, surplus 
resources of £13.3 million are carried forward into earmarked financial resilience 
reserves for transformation, Covid-19, and MTFP mitigation in future years.      
The updated 2020/21 annual projections for reserve movements, the capital 
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programme and housing revenue account (HRA) are also included in the report. 
 

7.   2021/22 Budget and Medium Term Financial Plan (MTFP) 61 - 212 

 To set out for cabinet consideration and recommendation to council the proposed 
2021/22 budget and council tax. 

The budget as presented; 

a) has been drafted on a base 1.55% increase in council tax for 2021/22 applied 
to the average BCP council tax for 2020/21 as permitted by Government under 
the Dorset local government review process.  

b) harmonises council tax at £1,541.57 from 1 April 2021 which is the amount 
assumed in the 2020/21 budget report. 

c) Invests £7.5 million into the Children’s Services improvement plan. 

 

 

8.   Council Vision, Corporate Strategy and Revised Delivery Plans 
2021/22 

213 - 240 

 BCP Council’s Corporate Strategy was adopted by Full Council in November 
2019. It sets out the Council’s priorities and the values which underpin the way the 
council will work as it develops and delivers services.  

Refreshed vision and ambition statements have been prepared to provide a wider 
context to underpin and drive the Corporate Strategy.  

Council corporate priorities remain the same and continue to be supported by 
delivery plans which set out high-level actions from 2020 onwards.  

The delivery plans have been reviewed in consultation with Cabinet Members, 
Directors and council officers to reflect current budget and economic pressures 
and the progress made so far.  

They continue to show how the council will work to achieve the priorities set out in 
the Corporate Strategy and will continue to be reviewed as part of the Council’s 
annual budget process.  

The delivery plans are high-level plans that set out the current and future planned 
activity and how success will be monitored and measured. 

 

 

9.   High Streets Strategy 241 - 248 

 High streets in town, city and district centres in the UK are changing.  Even before 
COVID 19, high streets were continually in the news and public eye as a result of 
significant departures of many renowned retail brands, the rise in the number of 
empty shops and the change in experience reported by visitors. The reasons 
behind these changes are many and complex.  Nationally, many reports have 
been written, and many experts have commented on the changes happening to 
high streets and town centres and offered potential solutions.   Locally, the 
preceding Councils worked over many years, with key partners such as the 
Business Improvement Districts, Chambers of Commerce and industry groups, to 
proactively support and invest in their town centres in various ways.   Whilst this 
has not stopped, COVID 19 has arguably sped up a process that was already 
underway and created a new reality that now needs to be considered alongside 
the previous best practice. However, COVID 19 has also provided an opportunity 
to bounce back better, together, to embrace the change, and to consider how best 
a Council and its partners can intervene positively and create, or curate, high 
streets that are fit for now and for the future.  This report expands on the above, 
and asks for authority to be delegated to the Director of Development and the 
Portfolio Holder for Regeneration, Economy and Strategic Planning, to work with 

 



 
 

 

partners develop a strategy and deliver swift interventions that will support our 
high streets to bounce back quickly and strongly. 
 

10.   Wessex Fields - Proposed Land Disposal 249 - 268 

 On 16 December 2020 Cabinet agreed in principle to dispose of part of the 
Wessex Fields site to the adjoining landowner University Hospitals Dorset NHS 
Foundation Trust in partnership with Bournemouth University, to deliver their 
proposal for a strategically relevant development with a focus on Medical 
technology, medical research and education. Cabinet authorised officers to 
negotiate the heads of terms for the disposal. 

It is proposed that circa 5.65 acres of the site is sold to University Hospitals Dorset 
NHS Foundation Trust, leaving the Council with circa 8.95 acres of remaining land. 

The purchase price has taken into consideration an obligation on BCP Council to 
design, fund and build a new junction into the site from Deansleigh Road and a 
new access road from the A338. 

The terms of the disposal have been agreed between the parties and are outlined 
in the confidential appendix to this report. 

Progressing with this disposal will still enable BCP Council to develop the 
remainder of the Wessex Fields site in line with the preferred use themes, and in 
the most strategically beneficial way to the conurbation and local community and 
supports the Council’s desire to work with the NHS Trusts. 
 

 

11.   Dedicated Schools Grant (DSG) Schools and Early Years Formulae 
2021/22 

269 - 284 

 The council  is required to set funding formulae for: 

• Early education and childcare for eligible 2 year olds and and all 3&4 year 
olds. 

• Mainstream schools for pupls in reception to year 11 
 

The  early years sector is largely comprised of private, voluntary and independent 
settings. The mainstream formula allocates funding only to public sector schools 
with the full details shown in School’s Forum papers. 

Consultation has taken place with all relevant providers, schools and the School’s 
Forum.  

This report includes the recommendations of the Schools Forum for approval. To 
support Cabinet consideration, the School’s Forum Papers can be accessed 
through the link below: 

BCP Schools Forum 

 

 

12.   Establishment of Winchelsea Satellite at Somerford Primary School 
Site 

285 - 312 

 The number of children and young people assessed as requiring a place at a 
specialist education provision in the BCP area has increased in recent years.  
Local provision to meet these needs is of high quality, but capacity has not been 
expanded sufficiently to meet this additional demand.   As a result, increased use 
has had to be made of local Independent and Non-Maintained special schools 
which are comparatively expensive and often located outside of the BCP area.  
The result of this has been significant pressure on the school Transport budgets. 
In partnership with the BCP community of schools, a range of proposals has been 
developed to increase capacity and create new provision to meet the needs of 
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these pupils and these were reported to Cabinet in the paper ‘Capital Investment 
to Increase Special Educational Needs Capacity’ on 22 April 2020.   

The process for making changes to maintained schools is prescribed by the 
Department for Education. This report provides details of the process undertaken 
in relation to adding places at Winchelsea School through establishment of a new 
satellite at Somerford Primary School. The request to implement the proposal is 
being made with the support of Winchelsea School and Somerford Primary 
School. 

 

13.   Housing Revenue Account (HRA) Budget Setting 2021 to 2022 313 - 370 

 The Housing Revenue Account (HRA) is a separate account within the Council 
that ring-fences the income and expenditure associated with BCP Council’s 
housing stock, including housing in both the Bournemouth and Poole 
neighbourhoods.  

This report seeks approval for the proposed budget for the HRA for 2021/22 and 
the key principles on which it is based.  

It sets out the proposals regarding the rents, service charges and other charges to 
tenants as well as the expenditure plans for the 2021/22 rent year. These 
proposals and the actions within the attached delivery plans for each 
neighbourhood all support the priorities set out in the Council’s Corporate 
Strategy. 

 

 

14.   Playing Pitch Strategy 2020 - 2033 371 - 502 

 This Bournemouth, Christchurch and Poole Council (BCP Council) Playing Pitch 
Strategy replaces the previous Playing Pitch Strategies for the former 
Bournemouth Borough Council, Christchurch Borough Council and Borough of 
Poole areas and covers the period between 2020 and 2033 in alignment with the 
emerging new Local Plan.  The strategy, which is compliant with Sport England 
guidance, focuses on current provision and future need for football, rugby union, 
cricket and hockey pitches (both grass and artificial surfaces).   

 

 

15.   Cabinet Forward Plan To Follow 

 To consider the latest version of the Cabinet Forward Plan for approval which is 
due to be published on the 9 February and will be circulated as a supplement to 
the agenda prior to the meeting. 
 

 

 
No other items of business can be considered unless the Chairman decides the matter is urgent for reasons that 
must be specified and recorded in the Minutes. 

 


